TO VIETNAM 



tiHirro stauj of ameaic* 



Dear Vince: 



OPERATIONS MISSION 


AMERICAN EMBASSY 

SAIGON VIETNAM 

Bao Trai, Hau Nghia 
21 July, 1965 


Cannot t^ank you enough for your interesting and informative letters from that 
end of the line. I have enjoyed them immensely, and your recent ones tend to 
confirm much of what I have long suspected. Did not write back to Washington 
feeling that you would probably be on your way to Denver before my letters would 
arrive. 

On Lodge. I wrote to him in care of the Embassy here and gave a concise rundown 
on my return and some of the activities in which I had been involved. Told him 
about being called in by Westmoreland on 3 July and briefing him and his deputy. 
General Throckmorton, for well over an hour. Also of some of the more influenti¬ 
al Vietnamese I'd briefed since my return. All this was to build up to the pro¬ 
posal that he establish, responsive only to him, a Field Liaison Office with the 
specific mission of keeping him informed on a timely basis of what was happening 
without the interpretations of many intervening echelons. Suggested that the one 
or two people in it would have no authority other than the right to go, observe, 
and ask questions. I naturally told him I would like to do this; that I could 
offer a unique combination of both military and civilian experience in the effort, 
and he could be assured of a practical sounding board for his own ideas and pro¬ 
grams. He wrote me an extremely warm and cordial answer, stating he would see me 
on his return, that I had given him much to think about, and that' we would dis¬ 
cuss it then. 

I also included an extract of a letter recently received from General Bob York, 
in which York related a number of counterinsurgency concepts he was war gaming 
with elements of the 82nd Division in the Dominican Republic* York also indi¬ 
cated some programs he thought would be successful in Vietnam. I noted on the 
extract that General York would complete a normal command tour with the 82nd on 
15 August, and did desire to return to Vietnam. We shall see. 
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You may have seen an article in this week’s Newsweek which is supposed to deal 
with some of my activities (I haven’t seen it yet). The reporter sent me a mes¬ 
sage that Newsweek was running a four column story on the material this reporter, 
Mert Perry, had sent in. Also, had one of the ‘’Teach-In 11 professors, a Dr. Jon¬ 
athan Mirsky, Chinese Language teacher, Univ of Pa, spend three days with me 
the past week. He was over here accredited as a CBS correspondent, and was look¬ 
ing for data to debate Bundy with. He is also a pacifist - and wants war to stop 
at all costs. Specifically asked to come to Hau Nghia since he had heard me 
speak in Philadelphia. Very much the champion of Red China. Since he was so 
convinced that all the fault was on our side, I took him to a number of places 
where schools had been destroyed by the VC, and to people who had lost civilian 
members of their family to the VC. Coup de grace was on Sunday afternoon when 
we drove into a hamlet that was under VC attack, and interviewed children who 
were crouched in shelters as bullets bounced off their houses. He certainly got 
impressed that there were bad guys on both sides of this affair. Stated when he 
left that 80$ of the views he held in the states had now been changed. He was 
or is sponsored by the ”Teach-In ,, movement, and spent three afternoons with Kc- 
George Bundy prior to coming out here. He is going to apply to State to become 
a USOM Representative when he returns to the States. Indicates that he’ll probably 
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c be sued by his associates for the cost of his ticket when he returns] Quite a switch 
in the three days. 

This morning I had a several hour session with Edward P. Morgan and an ABC television 
crew. Got a message from Saigon late last night that they would be here at 0715 
this morning - but no indication of what they wanted. They arrived in time to see 
one of our large, useless, search and clear military operations get under way - took 
a number of shots of the tanks, troops and personnel carriers, then regretfully set¬ 
tled down to review the civilian side - our USOM programs etc, I did about an hour 
of question-answers with them in front of some schools we are building here at the 
south end of Bao Trai. They made much ado about the sounds of mortar fire and bomb¬ 
ings in the background, while our teacher training program was in progress in the 
school. Ii>'was just explaining that the sounds of war were a way of life with-these 
people - when the VC launched a small arms attack at that end of town that had bul¬ 
lets whining and whistling by the whole area. Every man, woman, and child hit the 

ground - many in a muddy area - and it was a half hour before any interviewing could 
be resinned. Needless to say, the TV crew was gloating over its "good luck" to record 
this all on tape and at least partially on film. It is certain that this interview 
will represent a substantial portion of the hour long documentary they plan to show 
on 25 August. Plan to see it and let me know your opinion. 

Also this past week, I was called to Saigon and offered two quite high-up assignments 
in USQK, neither of which I accepted since they would keep me in Saigon. I rather 
got the impression that there was a certain belated recognition that, contrary to 
hiding me in the field, it happens to be the element I am most at home in, and the 

one place I will attract the most attention. (There have been several other re¬ 

porters out here - and a number who have indicated their desire to come). In any 
case, I want to stay put until Lodge arrives and considers my proposal. Incidentally, 
if you have not sent my letters to Lodge, do not do so. I think he might react neg¬ 
atively if he was aware of such letters to someone not in the official channel. 

The situation in Hau Nghia, and also in the rest of the country from what I can gath¬ 
er, continues to deteriorate. Nearly all knowleggable Vietnamese are contemptous 
of General Ky, and look upon him as very tempoary. Many think the reason-for Taylor's 
leaving is attributed to the rise of someone (Ky) who is so manifestly unqualified 
in every respect to head a government. ( He still retains control of the Air Force - 
a full time job in itself). He pulled one of the worst possible blunders by re¬ 
moving the long-time Tay Ninh Province Chief in a pique because he gave a more elab¬ 
orate reception for General Taylor than for General Ky. The Tay Ninh Province Chief, 
Cao Daist General Tat (a religious rank- he is a civilian) ruled successfully because 
of the large Cao Dai population in the province and the fact that he was already a 
noted religious leader. I predict the province will now fall apart and become another 
Hau Nghia. Needlessly! 

I am going to describe a ceremony that took place here in Bao Trai yesterday. I have 
been planning to put it down on paper ever since the ceremony - but this is the first 
chance. I think it may be evident to you that this ceremony is symtomatic of much of 
what is wrong in this country. Vie were observing National Shame Day - the 20 July 
anniversary of the partitioning of Vietnam at Geneva in 1954. General Ky had added 
some guidance about it also being known as Victory Day - in view of his establishment 
of the National Liberation Front For North Vietnam. In any case, the ceremony in Bao 
Trai was scheduled for 0900 at a small parade ground we have near my quarters. The 
field was a sea of mud since some armored personnel carriers and armored cars had re¬ 
cently used the area for bivouac. A shelter exists on one side of the field, and two 
rows of chairs were under this — a row of easy chairs in front and straight backed 
chairs behind. From 0830 on, all the soldiers in town were lined up facing the 
shelter. Nearly all civilians were also lined up at right angles to the shelter so 
that, overall, a square was formed. On one side were all the civil service civilians, 
and the 65 young women now undergoing teacher training. These several hundred people 
were dressed in their best - white shirts, dark trousers and pointed, patent leather 



















shoes; the women in their flowing and .colorful ao-dais, and ‘wearing enameled, high- 
heeled shoes* . Facing them were the ordinary people of the town (including several 
commercial bus loads that had been taken off the buses going thru Bao Trai by the 
police), most of whom were in work clothes - much less colorful. All were beneath 
a broiling sun - until 0930 when the Province Chief and his two Deputies strolled 
up. All were then called to attention while the Province Chief, his two Deputies, 
the MACV advisor (Lt Col Webb) and I occupied the center five chairs in the first row. 
No one occupied the other two easy chairs or the ten straight backed chairs - altho 
about twenty civilian, service and admin chiefs, and about the same number of military 
officerst'feveiyone wd^left standing at attention while five speeches were made in 
the next. 45 minutes. 

At this time, with a bit of shouting, several civilians ran into the center of the 
square and sat up a six foot dummy man, dressed in new khaki pants and shirt, and 
wearing a VC helmet and carrying a VC flag. Next to this three dimensional and im¬ 
pressive looking dummy, a 4i foot high cardboard cut-out of a GVN soldier carrying 
a gun was propped up. Next, one of the soldiers came out, pulled the VC flag down, 
ripped it in two, stomped on it, then threw it at the dummy. # Unfortunately, the 
red portion caught on the dummy f s shoulder in such a way as^give the dummy a very 
gallant and rakish air - like as though it were a tunic thrown carelessly back. 

Another man came forward and douded the dummy with gasoline, then, with a caution 
that betrayed extreme fear, made several attempts to light a fire without success, 
then finally got the fire started. As the dummy began to burn, another speaker came 
on, reading a three page speech, and precipitating a cheer every now and then, by 
the rising tempo of his voice and the thrusting out of his fist. The timing was never 
right, and the cheers were obviously half-hearted. It became downright pathetic, 
when during one of the rising tempos, the page had to be turned before the last word 
was reached and the fist thrown out. Not two of the 8-900 people cheered in unison. 
Next a Buddhist monk gave a speech - and led a few cheers - while the dummy continued 
to burn. During this time, it became evident that the dummy was supposed to burn and 
fall - but it stood erect. One of the soldiers ran forward and pulled the prop that 
was holding the dummy back a little - to where the dummy would surely fall. In this 
position, and helped by the heat, one of the dummy f s arms began to rise in a sort of 
a salute, and the dummy was slowly - ever so slowly- falling backwards. I was nearly 
hypnotized waiting for the dummy to collapse - almost holding my breath for fear it 
would not. Just as it I breathed a sigh of relief to see that the dummy was going 
to fall, the impatient little fellow who had shifted the prop now ran forward and 
knocked the prop out. I was bitterly disappointed! To make it burn faster, more 
gasoline was thrown on the dummy, but the caution exercised caused some of the gas 
to lead a stream of fire toward the cardboard GVN soldier - and this then had to be 
stamped out. 

Finally, the nightmarish event and speeches drew to a close, and I looked forward to 
leaving as quickly as possible. I had reckoned without the final act. All of the 
people in the square were now required to march in front of the shelter where we sat - 
and to cheer and shake their fist at the fallen VC. First, all the civil servants 
went by, with the men losing their pointed toed shoes in the mud, and the girls their 
high heeled slippers. The 65 schoolteachers, all of whom are here on training duty 
and with limited wardrobes, also lost their shoes and muddied what were obviously their 
best clothes. I have never seen a more disconsolate group of people. The peasants 
who were in the rear looked at the ground as they walked by. So ended another 
celebration and spontaneous demonstration. A province staff had suffered a defeat - 
to a VC dummy. It is very depressing. Will write again soon. Fondest to all - John 















